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CASE STUDY

A CLOUD-BASED
PROJECT
MANAGEMENT
SOLUTION
IMPLEMENTED
USING THE
SMARTSHEET
PLATFORM.
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truction, LLC

Project Management software
solution modernizes construction

company

Client engages Optimum to develop Portfolio visibility and

business intelligence.

Organization Challenges

While the client
struggled to maintain
their overall portfolio
visibility, communication
between their
customers and the
construction Project
Managers were
cumbersome and lacked
real-time relay.

Stillo Construction
Website

www.stilloconstruction.com

Industry
Construction Services
Country

United States
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Optimum’s Involvement

Optimum’s Team
educated the client in
Project Management
(PM) best practices, and
also involved an
automation partner to
assist the client with
portfolio visibility
through software
implementation.

Deliverables

PM best practices were
integrated into the
automation software.

Smartsheet’s software
implementation allowed
for increased process
and portfolio visibility,
and real-time external
collaboration with the
client’s customers.
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Optimum partners with Smartsheet
to streamline construction projects
and client communication

Optimum implemented a Cloud-based project This was accomplished through the development of

management solution for the client using Smartsheet, robust and scalable Smartsheet template designs and

helping them achieve their goals in better managing reporting dashboards, based on the client’s project

their projects, improving internal collaborations and management needs and goals, to increase the user

client interactions, and gaining a competitive adoption, support the company’s project-based

advantage in the market. growth, and facilitate better customer-PM
collaboration.

View this Case Study’s video here.

About Optimum

Optimum is a modern Software Solutions and Services firm, transforming businesses through the power of
People, Technology, and Automated Processes.

By utilizing our expertise and experience in strategic planning, process optimization, and innovative
technologies, our clients gain clarity and productivity, reduce operational and labor costs, ensure compliance,
and enable business automation and transformation.

Optimum offers a full suite of software services and solutions, including Custom Software Design and
Development, Business Advisory Services, Business Process Automation, Systems Integration, Business
Intelligence and Analytics, Work Management and Collaboration Solutions, IT Project Management and Business
Analysis, and Staff Augmentation. Learn more by visiting www.optimumcs.com.

About Smartsheet

Smartsheet is an award-winning, cloud-based project management, work automation, and collaboration
solution for managing any project. Smartsheet provides a real-time view into the status of top KPls, critical
trends, and summary reports using easy-to-build visual Dashboards and Scorecards. Smartsheet’s Control Center
is utilized to streamline and automate approval workflows and the project provisioning. This functionality is
possible through seamless, secure integrations with your legacy systems or cloud tools. Learn more by visiting
http://www.optimumcs.com/smartsheet

Product or service names mentioned herein may be the trademarks of their respective owners.
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